JUMPSTART IS
EFFECTIVELY
REDUCING
RECIDIVISM

ABSTRACT
In cooperation with donors, churches
and the community, JUMPSTART disciples
current and former prisoners and assists
with re-entry to society. We accomplish
our mission through Community
Partnerships to address the spiritual,
educational, employment, healthcare,
housing, and family relationship needs.
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INTRODUCTION
Recidivism is a major problem in the United States. This paper will provide a definition of
recidivism, and will explore current trends and statistics related to recidivism. After this is
completed, current efforts to reduce recidivism will be explored, and the JUMPSTART model
in particular will be examined in more detail.
DEFINITION OF RECIDIVISM
Recidivism refers to “a person’s relapse into criminal behavior, often after the person
receives sanctions or undergoes intervention for a previous crime”.1 Typically, recidivism
rates are measured over a three-year period. Currently, the national recidivism rate is nearly
70%.2 In South Carolina the recidivism rate, as of 2012, the latest year that results are
available, is 35%. 3 To South Carolina’s credit their recidivism rate has shown a gradual
reduction from over 40% in the last five years. JUMPSTART and the S.P.I.C.E program are
in part responsible for this reduction.
THE PROBLEM OF RECIDIVISM
The problem of recidivism in our cities and in our nation is like a plague. Each year
throughout the United States, roughly 650,000 men and women are released from prison.4
Most of them are no better equipped or prepared to face the challenges, internally and
externally, that led to their incarceration. In 2004, during his State of the Union Address
President Bush stated this about prisoners, “We know from long experience that if they can’t
find work, or a home, or help, they are much more likely to commit more crimes and return to

National Institute of Justice. Recidivism . June 17, 2014.
http://www.nij.gov/topics/corrections/recidivism/pages/welcome.aspx (accessed September 3, 2016).
2 National Intitute of Justice. Recidvism . June 17, 2014.
http://www.nij.gov/topics/corrections/recidivism/pages/welcome.aspx (accessed 9 7, 2016).
3 South Carolina Department of Corrections. Recidivism Rates of Inmates Released during FY2007-FY2012. 7 1, 2012.
http://www.doc.sc.gov/pubweb/research/SpecialReports/RecidivismRatesofInmatesReleasedduringFY2007FY2012.pdf (accessed 9 17, 2016).
4 United States Department of Justice. Prisoners and Prison Reentry. n.d.
https://www.justice.gov/archive/fbci/progmenu_reentry.html (accessed September 12, 2016).
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prison…. America is the land of the second chance, and when the gates of the prison open, the
path ahead should lead to a better life.”5 Giving offenders life sentences is not the best option
for most. These are men and women who could be contributors in their families, communities,
and in the employment sector if they could only receive the help, they need to get their lives
back on track. Many efforts are being made to reduce recidivism in our nation. Some of them
are effective, many are not. During this study, those efforts that are effective in reducing
recidivism will be examined and analyzed to determine which efforts are making the greatest
sustainable contribution.
Many social problems are caused by incarceration.6 A family loses a contributor, a
child loses a mother or father, an employer loses an employee. Each of these occurrences has
a ripple effect. When this cycle is repeated through recidivism the social problems are
exacerbated, especially in the family unit.
In our communities, recidivism is a major problem. As of March 2016, “more than 2.3
million people are incarcerated.”7 At least 95% of this 2.3 million will be released back into
their communities at some point.8 So over 2 million will return to their communities at some
point, and if current trends do not change, over 1.5 million of them will be reincarcerated
within three years of their release. It would be easy to deduce that the correctional system is
not working as intended. In a research journal titled, “Prisons Do Not Reduce Recidivism”,
criminologist Francis Cullen stated, “Using an evidence-based approach, we conclude that

5 United States Department of Justice. Prisoners and Prison Reentry. n.d.
https://www.justice.gov/archive/fbci/progmenu_reentry.html (accessed September 12, 2016).
6 Hoffmann, Emily Von. How Incarceration Infects a Community. March 6, 2015.
http://www.theatlantic.com/health/archive/2015/03/how-incarceration-infects-a-community/385967/ (accessed
September 21, 2016).
Wagner, Peter. Mass Incarceration: The Whole Pie 2016. March 14, 2016.
http://www.prisonpolicy.org/reports/pie2016.html (accessed September 8, 2016).
8 Hughes, Timothy. Bureau of Justice Statistics. 4 21, 2005. http://www.bjs.gov/content/pub/pdf/reentry.pdf (accessed 9 8,
2016).
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there is little evidence that prisons reduce recidivism and at least some evidence to suggest
that they have a criminogenic9 effect.”10
How does this impact a community? For starters, it is a huge burden for those who pay
taxes. In a study that analyzed the cost in forty states, it was discovered that the average
annual cost to incarcerate an individual was $31,286.11 In the State of South Carolina the
annual cost per inmate is $18,119.12 With 20,96813 inmates incarcerated in South Carolina as
of September 23, 2016 this is an annual cost of $379, 919,192. This is a substantial amount of
money being spent on a system that is largely ineffective. Incarceration and recidivism also
impact a community by the effect it has on the family unit. According to a study conducted by
Rutgers University, “Parental incarceration is now recognized as an “adverse childhood
experience” (ACE); it is distinguished from other adverse childhood experiences by the
unique combination of trauma, shame, and stigma.”14
JUMPSTART RECIDIVISM RATES
JUMPSTART is a 501(c)(3) Non-Profit in South Carolina that exists for the purpose of
reducing recidivism in South Carolina. Currently JUMPSTART’s recidivism rate based on
2,082 successful graduates is 3.17 percent.15 To put this in perspective, of the 2,082 who have
completed JUMPSTART and have been released, only 66 of them have returned to prison. If

Causing or likely to cause criminal behavior
Cullen, Francis T. "Prisons Do Not Reduce Recidivism." The Prison Journal (University of Cincinnati, School of Criminal
Justice), July 2011: 56.
11 Henrichson, Christian. The Price of Prisons. 1 20, 2012.
http://archive.vera.org/sites/default/files/resources/downloads/price-of-prisons-updated-version-021914.pdf
(accessed 9 5, 2016).
12 Cost Per Inmate . August 8, 2016.
http://www.doc.sc.gov/pubweb/research/BudgetAndExpenditures/PerInmateCost1988-2016.pdf (accessed
September 23, 2016).
13 Population Counts and Capacities. September 23, 2016.
http://www.doc.sc.gov/pubweb/research/SystemOverview/population-report.pdf (accessed September 23,
2016).
14 Rutgers University. National Resource Center on Children & Families of the Incarcerated. 7 1, 2014.
https://nrccfi.camden.rutgers.edu/files/nrccfi-fact-sheet-2014.pdf (accessed 9 19, 2016).
15 Pitto, Mark. JUMPSTART Recidivism Rates 2016. Report to Board of Directors, Spartanburg, SC: JUMPSTART, 2016, 1.
9
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the state of South Carolina’s rate of recidivism (35%) were applied to same number (2,082),
around 729 could be expected to return to prison within three years. This reduction in
recidivism in South Carolina because of JUMPSTART has saved South Carolina taxpayers
approximately $12 million over the past three years.
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CURRENT LOCAL AND NATIONAL EFFORTS TO REDUCE RECIDIVISM
With a problem as big and as impactful as incarceration and recidivism there are many
efforts underway to reduce the number of those incarcerated and the rate of recidivism. On the
national level, the Second Chance Act was signed by President Bush on April 9th of 2008.16
Since that time, nearly 500 Second Chance Act Grants have been awarded to state, local, and
tribal government agencies in 48 different states totaling nearly $250 million.17 This is a step
in the right direction since the number of individuals incarcerated has increased nationwide
for the 37th consecutive year.18

Justice Center. The Second Chance Act: The First Five Years. April 23, 2013. https://csgjusticecenter.org/nrrc/posts/thesecond-chance-act-the-first-five-years/ (accessed September 20, 2016).
17 Justice Center. The Second Chance Act: The First Five Years. April 23, 2013. https://csgjusticecenter.org/nrrc/posts/thesecond-chance-act-the-first-five-years/ (accessed September 20, 2016).
18 Petersillia, Joan. National Institute of Justice. November 3, 2011. http://www.nij.gov/journals/268/pages/prisonbubble.aspx (accessed September 23, 2016).
16
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In the state of South Carolina, one of the main efforts to reduce recidivism, besides the
JUMPSTART program, is the S.P.I.C.E.19 program. This initiative is a faith-based community
partnership between SC Department of Corrections (SCDC), SC Department of Probation,
Parole and Pardon Services (SCDPPPS) and Technical Colleges. The SPICE program consists
of two components; an institutional component and a community–based supervision
component.
The Institutional Component is operated by SCDC at designated institutional sites
throughout the state. SPICE program participants are involved in weekly class training and
vocational/educational training from our Technical Colleges. Each participant must
acknowledge that this is a voluntary program and sign a mandatory participation contract
agreeing to comply with all SPICE program guidelines. Inmates are required to participate in
a curriculum consisting of educational, spiritual, social/life skills, vocational, health education
and wellness training. The average length of the institutional component is 18 weeks.
The Community-based Supervision Component is operated by SCDPPPS. Participants
are involved in a vocational training or GED initiative and attend spiritual events (e.g.
Church). Participants are assigned community/church sponsors and mentors to assist in this
transition. Offenders who choose not to participate in spiritual events may opt to participate in
approved public works programs or community events with assistance from their
sponsor/mentor.
Upon completion of the vocational/educational training element, the designated
SCDPPS agents will coordinate with community sponsors/mentors and other service agencies
to facilitate offender employment.20 S.P.I.C.E. has experienced some degree of success. The

19
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Self-Paced In-Class Education
Selp-Paced In-Class Education Program. n.d. http://www.doc.sc.gov/pubweb/programs/spice.jsp (accessed September
22, 2016).
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program’s recidivism rate of 20%,21 is lower than the recidivism rate for those who do not
participate in S.P.I.C.E. (35%).
A few distinctions between the S.P.I.C.E program and JUMPSTART are necessary at
this point. S.P.I.C.E is completely funded by the State of South Carolina; JUMPSTART
receives zero state funding. Participants in the S.P.I.C.E. program cannot be classes as violent
offenders nor sex-offenders; JUMPSTART makes no such distinction between participants.
Also, S.P.I.C.E is not based on any particular religion, while JUMPSTART is Christ-centered.
Yet, JUMPSTART without state or federal funding, and a willingness to accept participants
regardless of the nature of their crime, has a recidivism rate that is 75% lower than the
S.P.I.C.E program.
EXPLANATION OF JUMPSTART MODEL
JUMPSTART’s model to reduce recidivism begins inside a correctional facility. In South
Carolina, JUMPSTART currently has discipleship programs in 15 different institutions. What
is meant by “discipleship program”? To understand this, one needs to first understand the
definition of disciple. A disciple is “one who is a follower, student, pupil, or apprentice of
another”.22 So in the context of Christianity, a disciple is one who is a follower or student of
Jesus Christ and JUMPSTART seeks to teach their participants to be followers of Jesus
Christ. What methods are used to achieve this objective? JUMPSTART states “through
discipleship we are restoring broken lives and breaking the back of recidivism.”23 More about
the discipleship classes will be explained in the next section.

South Carolina Department of Corrections. Agency Accountability Report. September 16, 2013.
http://www.doc.sc.gov/research/AccountabilityReportFY2013.pdf (accessed September 23, 2016).
22 Herrick, Dr. Greg. Understanding the Meaning of "Disciple". May 11, 2004. https://bible.org/seriespage/2-understandingmeaning-term-disciple (accessed September 8, 2016).
23 Sanders, Cary. September 2016 Board Report. Board of Directors, Spartanburg: Cary Sanders, 2016.
21
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If the participants complete the discipleship program successfully, they are qualified to
enter the transitional phase of the ministry upon their release. In the transitional phase they
will be provided with a safe place to live, help with obtaining and maintaining employment,
transportation to and from work, partnership with a mentor, access to mental health services,
access to vocational rehabilitation services, counseling, and other services that are needed to
help individuals who are navigating from a life of incarceration to a productive lifestyle. More
about this will be explained in the sections on transitional housing and employment.
DISCIPLESHIP CLASSES
JUMPSTART’s discipleship curriculum is based on Rick Warren’s book, The Purpose Driven
Life. Each participant receives a copy of The Purpose Driven Life and a workbook that has
been created by JUMPSTART. The workbook consists of weekly lessons that correspond
with each chapter in The Purpose Driven Life and space for journaling. Specifically, the
participants journal about whether they are living out a particular truth, and if not, what steps
can they apply to rectify the problem. Each year the class lasts forty weeks, with the class
meeting once per week. Each week the participants must read a chapter of the book on their
own, and complete the workbook on their own before the next week’s class. During class, the
content of the chapter is reviewed and then the participants separate into groups to discuss the
content of the chapter. Common reentry issues that ex-offenders can be expected to face, are
also addressed during the class.
In most cases, each group has an inside leader (another inmate), and a volunteer who
function as facilitators to keep group discussion focused, and as disciplers to nurture the
participant’s growth as disciples. The inside leaders and volunteers do this by sharing their
personal growth journey as it relates to a particular subject (mentoring), and by offering
biblical based counsel about the content. During the classes, participants are challenged to
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confront the issues that led to their incarceration. Inside leaders and/or volunteers will work
out action steps with the participant to overcome their issues. Throughout the class the inside
leaders and volunteers hold the participants accountable to Christ-like standards. If the
participants are not participating in class and living in a Christ-like manner in the prison, they
are challenged, and if they are willing, helped to deal with their particular issue. However, if
they are unwilling, and by the end of the class they have not confronted their issues and are
not following Christ, they do not graduate successfully. A “Christ-like” manner is defined as
loving God with all your heart, soul, mind, and strength, and your neighbor as yourself. Jesus
stated that this was the most important thing for his disciples. (Matthew 22:36-40). A
JUMPSTART staff member frequently tells the participants, “If you are following Jesus, He
will only lead you back to prison to set the other captives free”.
JUMPSTART employs a 25 question assessment to determine if participants graduate
successfully. The assessment for each participant is completed by JUMPSTART staff, inside
leaders, volunteers, and the institutional chaplain (if the chaplain is able and willing). The
corroboration of these individuals as they complete the assessments ensures that the
participant is examined carefully before he or she is determined to have successfully
completed the program. While these assessments are subjective in nature, the recidivism rate
of JUMPSTART graduates demonstrates that the assessments are good indicators of which
participants are putting into practice what they are learning and not become recidivists as a
result of this learning.
ROLE OF INSIDE LEADERS
The discipleship program in each prison is to a large degree inmate-led. Previous
successful graduates of the program, who exemplify solid leadership skills, are encouraged to
participate in future classes until they are released. This is an essential component of the
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discipleship program’s success. These inmate leaders live in very close proximity to the
participants and are thus enabled to observe the participants and encourage their spiritual
growth. In a prison setting, where everyone lives in very close observable proximity to others,
it is almost impossible to hide one’s weaknesses. So as the inside leaders recognize behavior,
talk, and attitudes that are not Christ-like, they are able to hold the participants accountable
and encourage them to confront their issues. Also, since the inside leaders live among the
participants on a 24-hour basis, they are very helpful when it comes to the assessment process.
This accountability mechanism allows JUMPSTART to distinguish which participants are
growing in Christ-likeness and which participants are just showing up for class hoping to
receive a certificate.
ROLE OF VOLUNTEERS
The JUMPSTART discipleship program also relies heavily upon volunteers to
facilitate the classes. The volunteers and inside leaders work in tandem with a Jump Staff
member to disciple the participants. On a weekly basis, the volunteers attend the classes and
participate in the teaching and group discussions. The volunteers are encouraged to develop
strong listening skills and to offer constructive feedback as needed. Bryon R. Johnson, a
criminologist scholar states that, “One cannot overemphasize the importance of mentoring
relationships that are established in prison and carry over to the community. Research
confirms that mentoring matters”.24
BASIC THEOLOGY TO SUBSTANTIATE THE DISCIPLESHIP MODEL
Many in the Criminal Justice world and prison ministry workers would agree that in
many cases, even if the inmate being released from prison has everything he or she needs to
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succeed in society, it is still a “matter of the will” that decides if he or she will return to prison
or not. Most inmates, during their prison sentences recognize that what they did was wrong.
Enough time elapses that they are no longer chemically dependent upon any substances. They
receive education opportunities, spiritual mentoring, and in some cases job training. Yet, upon
their release they make choices that result in incarceration once again.
This matter of the will is very important in discussing recidivism. JUMPSTART’s motto is
“100% success for those who choose to be successful.” What this means is that JUMPSTART
seeks to provide the participants with everything they need to be successful, but the
participant must be cooperative and make choices that ensure they are not re-incarcerated.
JUMPSTART’s belief is that it is only Christ who can change a person’s will; that it is
the Holy Spirit who empowers a person to resist the pull of temptations. Where does
JUMPSTART find support for this belief? Philippians 2:13 states that, “for it is God who
works in you, both to will and to work for His good pleasure.”25 JUMPSTART, along with
most Christians believe that when a truly converted individual accepts Christ, they become a
new person (2 Cor. 5:17), and that the Holy Spirit then resides within the believer (Rom.
8:9,11,15). So, as the believer discovers truth in the Word of God, the Holy Spirit is present to
help the believer apply truth to their lives. This is commonly referred to as living in obedience
to God’s Word. Is obedience automatic forever once a believer accepts Christ? No it is not. A
believer must be discipled in his or her journey of spiritual growth (obedience to God) and he
or she will grow in Christ-likeness as long as they live. Nevertheless, temptation no longer has
power over them, and once they are believers, they do have the ability to obey God (Rom.
8:2). The participants learn that whether they live in a way that pleases God or not is largely

25
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up to them. God has given them everything they need to live a godly life (2 Pet. 1:3).
Nevertheless, they must choose to obey Him on a daily basis (Luke 9:23).
So JUMPSTART’s discipleship model begins with evangelism. Conversion must take
place before discipleship is possible. Then, once an individual has made a profession of faith,
he or she is challenged as they complete the discipleship program through mentoring and
biblical teaching to live in a way that demonstrates they are indeed disciples, i.e. followers of
Christ. However, for the sake of clarity, all volunteers and inside leaders are taught that a
conversion cannot be forced or coerced. JUMPSTART does not seek to ascertain whether a
participant has had a genuine conversion experience. However, if a participant is not living as
a disciple, in a Christ-like manner on a consistent basis, they do not complete the inside
program successfully.
TRANSITIONAL HOUSING
The discipleship program is just the first phase of how JUMPSTART helps men and women
transition from incarceration to a lifestyle of obedience to God in society. For the participants
who successfully graduate from the program, transitional housing is available upon their
release. In Spartanburg County JUMPSTART owns 16 transitional homes. Currently, only
one residence is for female participants.
If the discipleship program is so effective, then why is the transitional housing program
necessary? Byron R. Johnson, says this in his book More God, Less Crime, “Just because an
inmate makes a profession of faith does not change the fact that he or she will struggle to find
stable employment, acceptable housing, adequate transportation, and supportive family
members. Because of these as well as other reentry difficulties, it is only a matter of time
before many ex-prisoners return to prison.” 26 So while the transitional housing program is not
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necessary for every successful JUMPSTART graduate, it is a vital help to many who would
otherwise be homeless, or at the very least, in unstable home environments in high-crime
neighborhoods with very few employment opportunities.
The transitional housing program has two phases. In the first phase, the participants
are monitored very closely and held accountable to a set of boundaries JUMPSTART has
created. The boundaries prohibit activities that are not appropriate for Christians and activities
that research shows are harmful for ex-offenders. The boundaries are a guardrail to keep the
participants on the path to a successful transition. In the second phase, many of the same
boundaries still apply, but the participants are given more freedom. During this stage they are
not monitored as closely, and have privileges (if their budget permits) like a personal vehicle,
a cell phone, and weekend family visits.
Participants in both stages are required to attend a gathering every Friday evening that
focuses on personal development, spiritual growth, and addressing issues that face individuals
who are transitioning from prison to society. Members of the surrounding community and
pastors frequent these meetings to provide mentoring and other services to the program
participants. Local churches are a key ingredient in JUMPSTART’s model. Pat Nolan who is
a Criminal Justice writer states, “During their difficult first days on the street, returning
prisoners need relationships with loving, moral adults who will help them reenter society
successfully. Programs are helpful, but a program cannot love these former inmates; only
people can do that. Churches can provide these men and women with love, encouragement,
and the assistance they desperately need.”27
Participants in the JUMPSTART transitional housing program are required to pay
program fees once they are employed. This is required because it teaches them proper money
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management skills, and more importantly, teaches them to not be dependent on others for
their sustenance so they can learn to accept responsibility for providing for their own needs.
The ultimate goal for the participants after a year in transition is to be able to make the
final transition from JUMPSTART housing to a residence of their own and live in a manner
that pleases God in their new community. Over the past eight years, over 100 men and women
have completed the inside and outside phase of JUMPSTART and are living as trophies of
God’s grace in their respective communities.28
EMPLOYMENT
Many prisoners have never had a job that resembles anything that most people would
call work.29 Nevertheless, many of them are physically able to work and possess traits and
abilities that are valuable to the workforce. However, on almost every job application
nationwide, there is a section for applicants to fill out if they have a criminal history. In many
industries, a felony, even if the offense is years old is reason enough to not hire a job
candidate. Furthermore, many men and women returning to society from prison do not
possess reliable transportation to and from work even if they are able to obtain employment.
A strong correlation to reduced recidivism exists when an individual is employed soon
after incarceration. Most consider post-release employment as one of the most important
elements for an ex-offender to successfully transition back into the community.30 Released
prisoners frequently identify employment as one of the most important factors in their efforts
to stay crime-free after incarceration.
For employment purposes, JUMPSTART functions as a staffing agency in several
aspects to help their participants transition successfully.

Pitto, Mark. JUMPSTART Recidivism Rates 2016. Report to Board of Directors, Spartanburg, SC: JUMPSTART, 2016, 1.
Nolan, Pat. When Prisoners Return. Merrifield, VA: Prison Fellowship, 2004. 54
30 The Council of State Governments, Justice Center, National Reentry Resource Center, What Works in Reentry
http://whatworks.csgjusticecenter.org/focus_areas/employment-topic.
28
29
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When the participants have indicated that they intend to come to JUMPSTART
housing upon their release, they are required to complete forms that help JUMPSTART staff
generate a resume for them. After this is completed, the employment director seeks to match a
participant’s skills and previous experiences with an employer’s current needs. JUMPSTART
provides a labor pool for over twenty different employers in the greater Spartanburg area.
Over the years JUMPSTART has developed credibility with employers by providing
good workers and proving that their process works in identifying which returning prisoners
will do well and which ones are not ready to successfully reintegrate to society.31
However, JUMPSTART does not just find the participants employment and provide
transportation to and from work, they also provide services and instruction to the participants
to ensure that they are good employees. As stated previously, many of them have never had a
real job before and do not understand some of the unwritten work rules and how teams work
together; information that many in society often take for granted. So the employment
component is very essential in helping the participants transition from prison to becoming a
productive member of society.
CONCLUSION
This research paper has intended to substantiate the claim that JUMPSTART, a Christcentered discipleship program, is significantly reducing recidivism. A definition of recidivism
was put forth, and current statistics around the issue were shared and discussed.
JUMPSTART’s recidivism rate of 3.17% is greatly below any state’s recidivism rate
nationwide. Then we examined the JUMPSTART model and reflected on why each
component was a necessary ingredient in reducing the rate of recidivism. Also, the strategies
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of other programs seeking to reduce recidivism were briefly examined to ascertain their
effectiveness in reducing recidivism. During the examination of the evidence, it was apparent
that a key component of reducing recidivism was in helping the offender recognize their need
for a change of heart, and that this is only possible through Christ. After the examination of
these programs, it was apparent that none of them are as effective as JUMPSTART in
reducing recidivism. Therefore, it is valid to state that JUMPSTART is one of the best models
to help reduce recidivism. When the JUMPSTART model is employed, those incarcerated
will be discipled, and they will have the assistance needed to make a successful transition
back into society. Through discipleship, transitional housing, employment, transportation, and
mentoring, JUMPSTART is restoring broken lives, and breaking the back of recidivism.
Hopefully, in the near future JUMPSTART will receive additional support so they can expand
the services they offer. This will enable them to help more men and women be discipled, and
make the transition from prison to their communities successfully.

Figure 1 – “Some Released JUMPSTART Graduates at a Volunteer’s home”
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